Strategy Ballot VVoting Instructions
Distribute 20 votes (in whole number increments) among the strategies you wish to support on the ballot. You must
vote for at least one strategy in each strategic focus area

Improving Chronic Disease Improving Efficiency and Promoting Health/Preventing
Management Decreasing Cost in the Healthcare Patient Safety Disease and Injury
System
Advance a sustainable, Transform healthcare delivery Reduce preventable error Promote a culture of physical
community-specific Chronic through patient centered rates/improve communication and emotional health and
Care Model with a prepared, primary and preventive care. during handoffs and transitions wellness through lifestyle
proactive practice team and an options that comprehensively
informed activated patient Promote a system-wide culture address decreasing the
focused on improved Decrease the non-value added of safety prevalence of the most
outcomes. administration & transaction pressing population health
costs of financing & issues: Depression, Obesity
delivering healthcare. Reduce preventable adverse and Tobacco use.
i drug events
Create an environment for Increase the percentage of

patient-centered informed Ohioans receiving the

decision-making around end- recommended primary and

of-life care secondary preventive health
Reduce preventable healthcare services appropriate to the
associated infections individual’s age, gender, and

Utilize evidence-based condition

medicine and management to

reduce unnecessary and non- Prevent injuries with specific

value added care. emphasis on: fall related

injuries, poisoning, youth
injuries, and motor vehicle
injuries

Total Total

Total Total




Criteria for Strategy Evaluation

Please use the following criteria to evaluate the potential strategies:

e Cost vs. benefit OR Return on Investment potential

e Time to realize an impact (short term or long term)

e Potential for and extent of impact

e Resource intensity

e Political feasibility

e Availability of evidence-based tactics; demonstrated success

e Degree of innovation

¢ Readiness of implementation or expansion; does the strategy already exist
e Potential for Sustainability

e Replicability and adaptability (to larger and/or different target populations)

o Level of stakeholder interest and support



