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TRIPLE AIM:  INSTITUTE FOR HEALTHCARE IMPROVEMENT

Improving Care at the Population Level

Population = all women of child bearing age 
and all children less than age 1 year
independent of source of payment 

and independent of pattern of utilization

Total Cohort Accountability
Individual Accountablity and Shared Responsibility



Hamilton County women of childbearing age, n = 182,616

Aim 1 - Outcomes (monthly reports representing 
900 births)

Reduce cause-specific death rates to < national average by 2013
Reduce cause-related risks, eg prematurity (need specific aim)

Aim 2 - Experiences of care
Improve population “satisfaction with overall health care” and 

“satisfaction with quality of health care” to 70% by 2010

Aim 3 – Cost per capita
Reduce annual, inflation-adjusted, Medicaid spending per capita 7% 

(from $8565 to $7979)



RESULTS

Hamilton County Infant Deaths, 
January 2006 to September 2008
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RESULTS:  Experiences of health & health care

Women ages 18-45
Hamilton County 2005 (survey self-report)

No health insurance 13%
Currently or sometime in last year uninsured 27%

Medicaid health insurance 27%

Health status neither excellent nor very good 46%

Satisfied with overall health care

Neither excellent nor very good 53%

Satisfied with quality of health care

Neither very nor fairly satisfied 17%



RESULTS:  Cost per capita

For Hamilton County women with Medicaid insurance at least 
11/12 months in 2007

3,770 births

$7656 – $7,837 is 95% CI for per capita spending for 
mother’s prenatal and 1 month of mother’s postnatal 
care

$29,205,000 Total spending for maternity care

$1374$586

$9593$8565

20092008Actual 2007

$8219$7979$7647

$5,180,000$2,209,000

Targets

Expected

Savings

CuSum



Changes that we are implementing for the population

Measurement

Monthly death count, rolling IM rate and 
prematurity rate

FIMR monthly case review

Care



Telling the Story



From the newly formed FIMR subcommittee of the 
Hamilton County OH Child Fatality Review Committee    Nov 2008

Guiding Principles & Values

“We regard the loss of an infant as a consequential event for the mother and family.  
We acknowledge that sharing the stories of women and infants whose losses 
represent infant mortality in Hamilton County holds meaning that goes beyond 
instructing system changes in the community.  ……
.
……We commit to respecting and openly listening to each other.  We recognize that 
innovative strategies are essential to create change that will result in lowering the 
infant mortality rate.  We value different perspectives and creativity in constructing 
effective and sustainable solutions.”

Fetal and Infant Mortality Review



Greatest Strength

Infrastructure for change and measurement
Community will

Funded Office of Maternal/Infant Health and Infant 
Mortality Reduction

Fetal Infant Mortality Review Infrastructure

Monthly measurement capability



What do we want help with?

How do we move from building 
infrastructure to changing care and 
outcomes?


